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Abstract

At the enterprise level, investment is understood as activities
that bring long-term benefits such as, market share or
resource development of enterprises. However, the essence
of today's investment is that businesses must create and
bring customers new and more sustainable added values
compared to competitors so that they can choose themselves

that, Hung Thinh has been building for himself a methodical
investment strategy to create new values, attract customers
to his projects, evidence that Hung Thinh has done quite
well in this regard. this issue when the fact shows that Hung
Thinh is a number of companies currently leading in
investment strategies in real estate market segments.

without coming to customers. competitor. Understanding
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1. Introduction

Hung Thinh Real Estate Business Investment Joint Stock Company is a unit of orientation, financial resource planning and
implementation of investment operations of Hung Thinh Group in companies/enterprises in industries not only supporting the
development of the real estate market, which includes banking, insurance, commercial tourism, digital business platforms,
education, health, and sports.

The investment strategy of Hung Thinh Real Estate Business Investment Joint Stock Company will bring mutual benefits to
member companies and increase the value chain in the real estate ecosystem of Hung Thinh Group. Moreover, with the
experience and bravery of the leadership team, the acumen to business opportunities, and understanding of the Vietnamese
market and economy, in the future Hung Thinh Investment will aim to invest in projects of great importance. region and the
world.

The real estate market is one of the markets that plays a very important role in the Vietnamese economy. Developing and
managing the real estate market in a strong way helps promote socio-economic development. As a result, the real estate market
is increasingly attracting investment sources for the development towards industrialization and modernization of the country.
Investment strategy of Hung Thinh Corporation is one of the factors that make research very necessary in the group's
investment activities. To create a transparent and sustainable real estate environment requires the corporation to become solid
by itself and the support of external factors.

Hung Thinh Real Estate Investment Joint Stock Company is a prominent enterprise operating in the real estate field of
Vietnam. For the company, the main function is to advise domestic and foreign customers who have investment needs or need
to own real estate in Vietnam or more specifically, real estate in Ho Chi Minh City. Although Hung Thinh Real Estate Joint
Stock Company has been operating for 16 years in the field of real estate, it is still under pressure from strong enterprises in the
market with more investment capital and personnel such as Vinhomes, Novaland, Himlamland, Phu Long or experienced
foreign real estate companies in the world market.

For the current market in every field, there is competition. Every business, including Hung Thinh Corporation, has its own
strategies to be able to compete in today's fierce market. Strategy is the core of the mortar that carries both science and art,
which has been widely applied, bringing many successes to many businesses in Vietnam and around the world. To create a
strong investment strategy, businesses need to research in many related fields and the company must use all potential
employees to bring a strategy that no other company can. break. A sound strategy can give a business an operational plan to
develop and combine competitive advantage. Create conditions that differentiate the business from other competitors in the
market. Besides, the strategy must show the strengths of the business and other competitors in the market.

The study of building a business strategy for the company is very necessary for the survival of a company. This will help the
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company save time in future development orientation, as
well as shorten the time to achieve the set goals. Utilize
available resources as well as expand external resources.
The research aims to clarify the internal and external factors
in the branch, provide an overview of the branch's position
in the market, the opportunities and threats to the branch,
quantitatively evaluate the strategies of the branch. strategy
with the branch to be able to choose the most suitable
strategy.

2. Theoretical basis

During the last shareholder meeting, Hung Thinh Incons
Joint Stock Company set a high growth target in the next 5
years, with a compound annual growth rate (CAGR) of up to
34%, much higher than that of with the last 5 years. This
plan is set up based on the growth strategy "Accompanying
development"”, allowing the most important link of Hung
Thinh Group's ecosystem to expand connectivity in the new
business context. The strength of the general construction
contractor: an important link of the Group. As a member of
the ecosystem of Hung Thinh Corporation, the investor of
many large and prestigious real estate projects with
abundant financial potential, Hung Thinh Incons (stock code
HTN) benefits from the implementation. many large
projects, helping to bring stable revenue and profit for a long
time. In the period 2017-2021, the CAGR of net revenue is
23%, profit after tax is at 22%. In the fiercely competitive
civil construction market, Hung Thinh Corporation regularly
launches 5-7 projects each year with a quantity of 7,000 -
10,000 real estate products (according to the 2020
prospectus), thereby helping HTN "grow" over time in terms
of scale, construction capacity and management. The
number of products brought to the market is not small, but
Hung Thinh's products are always welcomed and absorbed
by customers in a short time, thereby helping to create faster
cash flow. Stable cash flow also helps ensure liquidity for
HTN, maintaining financial strength when having to execute
many projects at the same time. On the other hand, HTN is
also an important link in the Group's ecosystem, when the
quality of the works is always guaranteed, the projects are
handed over on time, increasing the prestige of the Group.
Construction and financial capacity is reflected in the list of
projects HTN has implemented, covering all segments from
apartments, offices to resort projects and spreading in major
cities and provinces. With the advantage of being a member
of the link chain as well as the resonance from the
ecosystem of Hung Thinh Corporation, HTN therefore
understands the market better and easily grasps the
investor's orientation on project requirements, from That is
to meet the needs of the market, bring the best products to
customers. In fact, in Ho Chi Minh City, the apartment
projects built by HTN have resonated such as: the brand of
affordable apartment chain 8x, Florita, Richmond or Q7
Boulevard recently handed over. Because of its reputation
and quality after many years of development, Hung Thinh's
projects are later welcomed by investors and people with
real needs. “It is not easy to find a good affordable place to
live in HCMC. In addition to the housing segment, HTN
also demonstrates the power of general contractors in large-
scale resort projects such as Cam Ranh Mystery Villa or Ho
Tram Complex. Currently, HTN is implementing a number
of high-end projects that require high technical skills and
project management capacity, most recently the MerryLand
Quy Nhon project with a total of 25 subdivisions and a scale
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of up to 695ha. During 15 years of development, the quality
and progress of handing over projects have contributed to
bringing the name of HTN to a new height, thanks to
promoting the strength of each part of Hung Thinh's value
chain. In the new phase, when Hung Thinh begins to
develop larger-scale projects, HTN also sets a more
ambitious growth target.

Hung Thinh Corporation has taken a step to turn the
situation around, comprehensively restructure to adapt and
make a strong breakthrough. The business ecosystem model
has been around for a long time and quickly blossomed into
a "wave" in almost every economic sector. In the real estate
industry, if in the past, each company only specialized in
one field such as investment and development of land fund,
construction, architectural design, interior installation, now,
the size of the companies The industry has expanded a lot
with a variety of industries, providing related products and
services in a more synchronous and self-contained manner.
Enterprises tend to expand investment of member
companies in supporting fields for their main activities in
order to create a comprehensive ecosystem. This is
considered a strategic step for real estate businesses to
optimize resources and add value to customers. As one of
the leading real estate companies with ecosystem trends,
many years ago Hung Thinh has developed 3 main areas:
investment, construction and distribution system. This initial
ecosystem has helped Hung Thinh develop outstandingly,
with many distinct competitive advantages in the
Viethamese real estate market. In 2019, Hung Thinh
continues to research and implement a new strategy to
develop a more comprehensive ecosystem into the depth and
breadth of core industries with the following criteria:
increasing diversity and utility for each product. products as
well as projects, reduce costs, reduce transaction costs, be
transparent and efficient for all customers and partners,
apply the maximum development of science and technology
to operating activities, business of the Group. Accordingly,
Hung Thinh officially transformed into a Group model, with
the core business being real estate, expanding investment in
many different fields, with the desire to meet more needs of
customers. The previous ecosystem has been completed and
expanded to many areas: Real estate project development,
Ecosystem development investment, Construction and
construction general contractor, Ecosystem technology and
Transactions. real estate — Platform; corresponding to the
important role of 5 key member companies: Hung Thinh
Land - Hung Thinh Investment - Hung Thinh Incons - Hung
Thinh  Technology - PropertyX (Platform). After
comprehensive restructuring, Hung Thinh Group transferred
the entire investment, business and development of real
estate projects to Hung Thinh Land with hundreds of
projects with a total land fund of more than 4,500ha, more
than 50,000. housing products up to hundreds of millions of
m2 of construction floor. This event marked a strong
innovation and development step professional, outstanding
of Hung Thinh Land. Projects jointly developed by the
Group and Hung Thinh Land, as well as projects developed
by Hung Thinh Land in the coming time, are not only
limited to key cities such as Ho Chi Minh City but also
present in other regions. other potential areas such as Binh
Duong, Dong Nai, Ba Ria - Vung Tau, Binh Thuan, Khanh
Hoa, Binh Dinh, Hanoi and other provinces. “With strong
financial and human resources, Hung Thinh Corporation,
Hung Thinh Land and member companies will maximize
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their capacity to create more valuable products, bring trust
and confidence to customers. ideas, satisfaction and
practical benefits for customers and partners when
participating in the ecological chain for sustainable
development together”, shared Mr. Nguyen Dinh Trung -
Chairman of Hung Thinh Corporation. Hung Thinh
Investment, a member of the Group, has the task of
investing in expanding the ecosystem with the management,
acquisition - merger and establishment of additional
members for the core activities of the Group including:
companies that research and produce new materials; post-
investment asset management and exploitation units; Units
providing utilities and services for residents in Hung Thinh's
projects. Covid-19 has dealt a heavy blow to the economy,
the impact in all industries is undeniable. In particular, the
epidemic disrupted both supply and demand of real estate in
the first months of 2020, all concentrated buying and selling
activities almost stalled. Because of that, many new ways of
trading in the market have begun to be established,
promoting businesses to implement digital transformation
more strongly than in the previous period. Determining the
importance of digitization - an irreversible trend, Hung
Thinh has promptly invested in technology, put new
applications into administration and interacted with
customers in the near future. best. As the high-tech core of
the ecosystem, Hung Thinh Technology plays an essential
role in the restructuring and digital transformation of Hung
Thinh. At the same time, it is a unit that actively researches
and develops technology applications in the field of real
estate such as smart home solutions (Smart home), smart
cities (Smart city) to add value to properties. projects and
also online trading platforms (platforms). Recently, the
application of Schneider Electric's high-end smart home
technology to the Grand Center Quy Nhon project, allowing
to control electrical appliances in the apartment by software
on the phone in a convenient and safe way has been
received. great attention from customers. When the
requirements of the market are increasingly high, each
apartment is not only a place to live, but must become a
different experience space, the timely investment in
technology by project developers will be the next step.
strategic scope. In addition, Mr. Nguyen Dinh Trung —
Chairman of the Group revealed: “Capturing the trend of
applying modern technology in real estate business, we are
cooperating in investing and creating a platform with the
idea novelty first appeared in Vietnam”. Starting from the
elite sales team of Hung Thinh, which is considered the
most powerful brokerage force in the southern market with
1,200 consultants and a system of 9 large-scale trading
floors in many provinces, this platform promises to bring a
new breeze to the entire Vietnam real estate market, aiming
to expand to other potential markets. Talking about
cooperation strategies in real estate, Hung Thinh is
considered a famous name with a series of historic
"handshakes™ in the M&A market. Since 2013, Hung Thinh
has started looking for partners with unfinished investment
but lack of capital to deploy to "revive" the project. During
the past many years, even during exciting or difficult market
times, this strategy has become a powerful weapon of Hung
Thinh Corporation with a series of high-rise apartment
buildings such as: Richmond City (Start discussion).
delivery from January 2020), Moonlight Boulevard
(handover in January 2020), SaigonMia (handover in
August 2019), Moonlight Residences (handover in July
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2019), 9View Apartment (handover in May). May 2019),
Moonlight ParkView (handover in December 2018), Lavita
Garden (handover in September 2018), Florita (handover in
March 2018), Sky Center (handover in November 2017),
Vung Tau Melody (handovered in August 2017), and many
projects under construction such as: Lavita Charm, Q7
Boulevard, Q7 Saigon Riverside Complex, Quy Nhon
Melody. Currently, in addition to continuing to use existing
strengths to carry out M&A deals, Hung Thinh Group is
promoting cooperation agreements with large domestic and
foreign corporations in many fields such as Samsung,
Hitachi, FPT. These partners will help Hung Thinh take
advantage of the partners' rich ecosystem of products, and at
the same time build services that combine each other's
outstanding advantages, with the ultimate aim of bringing
customers the best service. provide customers with quality,
cost-effective and efficient products. At the same time,
Hung Thinh is also preparing new business strategies when
working with prestigious hotel operation management units
in the world to develop resort real estate products in
Vietnam. Ba Ria - Vung Tau, Phan Thiet, Cam Ranh, Quy
Nhon cherished to bring to market products with Hung
Thinh's own colors, meeting the increasing demands of
customers. At the same time, strengthen comprehensive
cooperation with major universities, starting with Bach
Khoa University Faculty of Ho Chi Minh City with the goal
of applying advanced knowledge and science to projects as
well as researching and providing breakthrough solutions for
Vietham's construction industry. In particular, the
cooperation with leading universities also helps Hung Thinh
welcome the source of young, quality labor to serve long-
term development. Along with the transformation of its
business model into a real estate ecosystem, Hung Thinh
Corporation also officially introduced a new brand identity,
applied from June 2020 to bring a fresher image but still
fully inherit the values that Hung Thinh has worked so hard
to build. Following the image of the five-petaled apricot
flower, symbolizing the five blessings, the new logo "Hoa
Hung Thinh" is designed to be fresher and stronger with 2
layers of closed movements and originates from the "heart".
The first layer is the petals in the center, symbolizing the
internal force movement of the business. The second layer is
the petals around the creative movement, development and
contribution to society, rooted in the Group's mission -
putting the community at the center of all business activities.
Five delicate petals, flexible and soft like a flowing,
unlimited flow, forming an overall block representing the
core values of the Group: Prestige, Dedication &
Professionalism, Innovation & Creativity, Efficiency and
Sharing. This is also an expression of the desire to reach out,
look to the future and the good values of life. The Covid-19
pandemic on the positive side is no different from a "high-
dose reagent" to test the perseverance of businesses, when
they have to overcome difficulties without any preparation
or anticipation. Hung Thinh Corporation, with 18 years of
development experience, along with the spirit of dynamism
and constant innovation, has been quickly adapting to this
unprecedented "new normal”. Not stopping there, Hung
Thinh will continue to take steady steps to always affirm its
position as one of the leading corporations in the
Vietnamese real estate market, moving towards regional and
international vision.

With a vision to become a leading construction company in
Vietnam, Hung Thinh Incons forecasts that by 2026,
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revenue will increase more than 4 times and the value of
unrealized contract contracts (backlog) will reach over VND
120,000 billion. Based on achievements as well as
competitive advantages - this is an achievable goal. Despite
the heavy impact of the Covid-19 pandemic in the two years
2020 - 2021, HTN still maintains an impressive growth
momentum. The company's profit after tax reached VND
241 billion (as of December 31, 2021), the total winning
value was nearly VND 30,000 billion. The scale of
operation of HTN is also much larger when the company's
capitalization reaches nearly VND 4,000 billion, reaching
the Top 3 capitalized construction industry on HOSE. By
the end of the first quarter of 2022, total assets reached
VND 8,071 billion, and charter capital reached more than
VND 891 billion. The above figures show that HTN is still
maintaining its position at the top of the construction
industry, as a result of its efforts to understand the needs of
target customers, offer suitable products, optimize costs,
increased efficiency in the projects of HTN, especially
projects of Hung Thinh Land. The period 2017 - 2021 can
be considered a boom period for HTN. In particular, 2018
marked a drastic change when Hung Thinh Incons was
officially listed on the Ho Chi Minh City Stock Exchange.
Be among the top group of stocks that build many houses
interested investors since going public, the turning point of
listing not only helps HTN "“change skin" but also lays the
foundation for a period of outstanding development in the
future. During the 15-year journey, HTN has proven its
operational capacity when handing over to the market with a
construction floor area of up to 2 million m2. The projects
and works built by HTN are guaranteed to be handed over
on schedule, meeting technical standards - fine art, safety,
quality and environmental protection criteria. Therefore,
most of the products received good reviews from customers
and were quickly absorbed by the market, helping HTN
affirm its role as an important link in the ecosystem of Hung
Thinh Corporation. After a long period of operation in the
market, HTN's product portfolio has expanded to cover all
segments.

3. Research methods

Secondary data: Based on the collected data of the
company's published reports, magazines, and websites
related to the company. This secondary data source is used:
Building theoretical grounds for research, analyzing and
evaluating the current situation, studying lessons learned,
determining factors affecting the development of joint stock
companies. investment in real estate business in Hung
Thinh. Primary data: Survey by questionnaire: Using
questionnaires to evaluate matrices from experts inside the
company and experts operating in the same business field in
Ho Chi Minh City.

Qualitative research method is the main method applied in
this study by analytical techniques: evaluation matrix of
internal factors IFE, evaluation matrix of external factors
EFE, image matrix competition, the SWOT matrix and the
quantitative strategic QSPM matrix. In order to combine
theory and practice on the basis of studying the objective
laws of socio-economic development, combined with
applying the viewpoints, guidelines and policies of the Party
and State to the first issue. To invest, develop the theoretical
basis of building the business strategy of Hung Thinh Joint
Stock Company, Phu Nhuan branch in the period of 2019-
2024, study and use some more methods as below. positivist
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analytical methods, normative analytical methods. Methods
of investigation, survey, expert method. Analytical methods,
synthesis methods, generalization methods. The positivist
analysis method is used to objectively explain the internal
and external problems of the company by collecting and
testing data such as the reason why the company's revenue
has changed over the vyears, personnel situation, the
difficulty in distributing projects outside HCMC. The
standard analytical method aims to make assessments and
recommendations on the basis of the author's personal point
of view through analyzing and assessing whether the
company's actual problems are good or bad, on the basis of
reference and summary. opinions from experts participating
in the survey. The system theory application method is
applied in establishing the business strategy development
process according to a comprehensive strategic management
model, and an analytical framework for strategy formation.
The method of meta-analysis is applied in the assessment of
the business environment, and determines the classification
scores of the factors in the matrices of the analytical
framework for strategy formation. Through theoretical
analysis and synthesis, systematic classification and theory
generalization from which to draw scientific conclusions is
the theoretical basis for the topic. Qualitative research
methods based on specific case studies and expert methods
are used by the author in this study. This method will
provide primary data such as assessment of experts' opinions
through questionnaires and interviews with research
subjects. Based on previous studies on building real estate
company strategy, about 10 internal factors and 10 external
factors were selected to make a survey of experts.

Survey 1. Survey of experts, thanks to classification and
weighting of internal and external factors. Develop and
propose appropriate strategies from the SWOT matrix based
on survey results 1

Survey 2: Surveying experts on the quantitative strategy
matrix QSPM by scoring the strategies that are built and
proposed from the SWOT matrix. The collected data is
collected by the author using statistical methods, compare to
give the results and from there to evaluate, identify and
forecast the next trend and direction of the research.

4. Research results and discussion

In addition to focusing on restructuring activities to improve
the ecosystem, a special highlight of HTN is the strategy of
"Development Accompanying”, one of the 5 priority
development strategies in this period. period 2022 - 2026.
Accordingly, Hung Thinh Land will strengthen connections,
comprehensive cooperation with other real estate project
investors, provide package solutions from development
consulting - construction, product exchange, business
management, support investor partners to develop successful
real estate projects with optimized resources from the
ecosystem. In this value chain, HTN plays an important role,
in charge of planning, design and construction. In particular,
HTN will also offer a flexible form of payment, which can
be exchanged for products, helping investors quickly
recover capital, and flexible project cash flow. HTN also has
the goal of expanding the project portfolio, currently
contributing mainly from investor Hung Thinh. According
to an analysis report published in early April of SSI
Securities, in the next 5 years, HTN aims to increase the
proportion of non-Group revenue to 25% of total revenue
with an expanded group of potential customers, In the
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immediate future are small and medium real estate
companies. Cooperation with HTN means that the investors
will "shake hands" with the whole ecosystem of Hung Thinh
Group, which owns many reputable units, capacity and
experience in the entire project development process.
projects, from market research, to legal, to construction and
sales. The "Development Accompanying"” strategy helps to
exploit HTN's own value in the construction segment, and at
the same time effectively exploit the common value.
Resources are therefore optimized, creating synergistic
value to help partners as investors save costs, quickly bring
products to market with proven quality. According to SSI,
HTN is currently in the top of enterprises with the highest
total accumulated contract value (backlog) with nearly VND
30,000 hillion by the end of 2021, continuing to contribute
more to the Group's ecosystem. With the 2.0 growth strategy
being oriented, HTN will continue to expand strongly in the
near future, and at the same time provide high-quality
products to the market, meeting the needs of the people.

Taking real estate as the core of ecosystem development.
The business ecosystem model has been around for a long
time and quickly blossomed into a "wave™ in almost every
economic sector. In the real estate industry, if in the past,
each company only specialized in one field such as
investment and development of land fund, construction,
architectural design, interior installation... now, the scale of
the companies Companies in the industry have expanded a
lot with a variety of industries, providing related products
and services in a more synchronous and self-contained
manner. Enterprises tend to expand investment of member
companies in supporting fields for their main activities in
order to create a comprehensive ecosystem. This is
considered a strategic step for real estate businesses to
optimize resources and add value to customers. As one of
the leading real estate companies with ecosystem trends,
many years ago Hung Thinh has developed 3 main areas:
investment, construction and distribution system. This initial
ecosystem has helped Hung Thinh develop outstandingly,
with many distinct competitive advantages in the
Vietnamese real estate market. In 2019, Hung Thinh
continues to research and implement a new strategy to
develop a more comprehensive ecosystem into the depth and
breadth of core industries with the following criteria:
increasing diversity and utility for each product. products as
well as projects, reduce costs, reduce transaction costs, be
transparent and efficient for all customers and partners,
apply the maximum development of science and technology
to operating activities, business of the Group. Accordingly,
Hung Thinh officially transformed into a Group model, with
the core business being real estate, expanding investment in
many different fields, with the desire to meet more needs of
customers. The previous ecosystem has been completed and
expanded to many areas: Real estate project development,
Ecosystem development investment, Construction and
construction general contractor, Ecosystem technology and
Transactions. real estate — Platform; corresponding to the
important roles of 5 key member companies: Hung Thinh
Land - Hung Thinh Investment - Hung Thinh Incons - Hung
Thinh Technology - PropertyX (Platform). Establishing a
new position with digital transformation, Covid-19 has dealt
a heavy blow to the economy, the impact on all industries is
undeniable. In particular, the epidemic disrupted both supply
and demand of real estate in the first months of 2020, all
concentrated buying and selling activities almost stalled.
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Because of that, many new ways of trading in the market
have begun to be established, promoting businesses to
implement digital transformation more strongly than in the
previous period. Determining the importance of digitization
- an irreversible trend, Hung Thinh has promptly invested in
technology, put new applications into administration and
interacted with customers in the near future. best. As the
high-tech core of the ecosystem, Hung Thinh Technology
plays an essential role in the restructuring and digital
transformation of Hung Thinh. At the same time, it is a unit
that actively researches and develops technology
applications in the field of real estate such as smart home
solutions (Smart home), smart cities (Smart city) to add
value to properties. projects and also online trading
platforms (platforms). Recently, the application of
Schneider Electric's high-end smart home technology to the
Grand Center Quy Nhon project, allowing to control
electrical appliances in the apartment by software on the
phone in a convenient and safe way has been received. great
attention from customers. When the requirements of the
market are increasingly high, each apartment is not only a
place to live, but must become a different experience space,
the timely investment in technology by project developers
will be the next step. strategic scope. In addition, Mr.
Nguyen Dinh Trung — Chairman of the Group revealed:
“Capturing the trend of applying modern technology in real
estate business, we are cooperating in investing and creating
a platform with the idea novelty first appeared in Vietnam”.
Starting from the elite sales team of Hung Thinh, which is
considered the most powerful brokerage force in the
southern market with 1,200 consultants and a system of 9
large-scale trading floors in many provinces, this platform
promises to bring a new breeze to the entire Vietnam real
estate market, aiming to expand to other potential markets.
Expanding cooperation - Increasing the value chain, talking
about cooperation strategies in real estate, Hung Thinh is
considered a cult name with a series of historic
"handshakes" in the M&A market. Since 2013, Hung Thinh
has started looking for partners with unfinished investment
but lack of capital to deploy to "revive" the project. During
the past many years, even during exciting or difficult market
times, this strategy has become a powerful weapon of Hung
Thinh Corporation with a series of high-rise apartment
buildings such as: Richmond City (Start discussion).
delivery from January 2020), Moonlight Boulevard
(handover in January 2020), SaigonMia (handover in
August 2019), Moonlight Residences (handover in July
2019), 9View Apartment (handover in May). May 2019),
Moonlight ParkView (handover in December 2018), Lavita
Garden (handover in September 2018), Florita (handover in
March 2018), Sky Center (handover in November 2017)),
Vung Tau Melody (handover in August 2017) and many
projects are in the construction phase such as: Lavita Charm,
Q7 Boulevard, Q7 Saigon Riverside Complex, Quy Nhon
Melody, New look - Future With the new future, along with
the step of transforming the business model to the real estate
ecosystem, Hung Thinh Group also officially introduced a
new brand identity, applied from June 2020 to bring about a
new image. newer but still fully inherit the values that Hung
Thinh has worked so hard to build. Hung Thinh Corporation
introduces a new identity, following the image of the five-
petaled apricot flower, symbolizing the five blessings, the
new logo "Hoa Hung Thinh" is designed more fresh,
stronger with 2 closed motion layers and comes from
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"mind". The first layer is the petals in the center,
symbolizing the internal force movement of the business.
The second layer is the petals around the creative
movement, development and contribution to society, rooted
in the Group's mission - putting the community at the center
of all business activities. Five delicate petals, flexible and
soft like a flowing, unlimited flow, forming an overall block
representing the core values of the Group: Prestige,
Dedication & Professionalism, Innovation & Creativity,
Efficiency and Sharing. This is also an expression of the
desire to reach out, look to the future and the good values of
life.

On May 25, 2022, in Ho Chi Minh City, Hung Thinh
Corporation and Military Industry and Telecommunications
Group (Viettel) signed a comprehensive cooperation
agreement to promote the application of information
technology in development. projects, administration and
business operations. According to the agreement, Hung
Thinh Group will prioritize using solutions to support
business management, business and smart urban solutions
developed by Viettel. Specifically, Viettel's business and
business management support package integrates many sets
of solutions, making the business management and
operation process simple, modern and fast, including: Omni-
channel customer care (Omni Contact Center), brand
management solutions (Reputa), data warehouse solutions
and intelligent management reports (Bl), electronic office
solutions, electronic documents (voffice, e-contract), e-
invoice, CA digital signature... Particularly, the smart urban
solution solution is "made by Viettel" separately for each
urban area of Hung Thinh, instead of the "uniform" solution.
This set of solutions includes: centralized operating center
(I10C - Intelligent Operation Center), smart building
operation (Smart Buliding), smart home, smart lighting,
security monitoring, environmental monitoring, fire
protection monitoring, Wifi Marketing, remote data
collection (AMR - Automatic Meter Reading) for water
meters, electricity meters, interactive software between
management and residents. In addition, Hung Thinh also
prioritizes using many other solutions of Viettel such as:
telecommunications infrastructure services, online payment
services, information security solutions, cloud computing
infrastructure, delivery services. The signing ceremony of
strategic cooperation is the first step for long-term
cooperation, supporting and promoting the advantages of
Viettel and Hung Thinh to bring the best business
performance, contribute more to  socio-economic
development. festival. The event is also an important
milestone of Hung Thinh Corporation in its journey to bring
projects to international level, improving competitiveness in
the face of the growing trend of digital transformation
globally. Immediately after the cooperation is signed, it is
expected that the specific implementation will be carried out
at MerryLand Quy Nhon, located on Hai Giang peninsula
with a total investment capital of phase | of more than 2
billion USD, with a scale of 695 hectares. Through a
strategic cooperation agreement with Viettel, MerryLand
Quy Nhon will be able to apply smart technology to the
living - resort - business space. In particular, the Canal
District subdivision with the breakthrough real estate
Bizhouse will have access to modern business solutions,
helping owners to easily operate and manage the store,
bringing a new and convenient experience. beneficial to
visitors. On the side of Viettel, this Group will give priority
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to introducing officers and employees as well as customers
and partners with programs, product preferential policies,
real estate product business cooperation policies and other
related services. other services provided by Hung Thinh. At
the same time, Viettel also prioritizes using Hung Thinh's
products for welfare policies and employee welfare funds.
Speaking at the signing ceremony, Mr. Truong Van Viet -
Vice Chairman of Hung Thinh Corporation, said: " Based on
the strengths of the two sides, through this cooperation,
Viettel's digital services and technology solutions will be
soon appeared in projects implemented by Hung Thinh
Corporation, bringing real estate products of outstanding
quality, increasing experience as well as operating
efficiency, and contributing to creating a prosperous
community. Today's strategic cooperation signing ceremony
will also be the foundation to open up more open
cooperation opportunities, in fields where the two sides have
solid strengths, such as real estate, construction, technology,
infrastructure. infrastructure, telecommunications, digital
services... and many other fields in the future”. On the side
of Viettel, Mr. Nguyen Thanh Nam - Secretary of the Party
Committee, Deputy General Director of the Military
Industry and Telecommunications Group (Viettel)
expressed: "I see many similarities between the ambitions
and aspirations of enterprises. Viet, by the cooperation
agreement between Viettel and Hung Thinh Corporation
signed today, | fully believe that this cooperation will go
deep into reality, increasing synergies in the digital
transformation between the two corporations. union, on the
basis of exploiting the strengths of the two sides' resources.
Viettel is committed to accompanying Hung Thinh
Corporation in the digital transformation process to
accelerate to the finish line as soon as possible, with the
most preferential cost. Besides, | also believe that this
cooperation will bring success to the two groups, benefits to
customers and employees of the parties as well as contribute
to the construction and development of the country”.
Military Industry - Telecommunications Group (Viettel) is a
100% State-owned enterprise, leading in Telecom and High-
tech Industry in Vietnam. Viettel owns the number 1 brand
value in the country and the Top 250 largest brands in the
world. The fields Viettel is doing business in include:
telecommunications; information technology solutions and
digital services; research on high-tech industrial production;
delivery, logistics and trade. After more than 3 decades of
development, Viettel is operating and doing business in 11
countries around the world stretching from Asia, America,
Africa. Hung Thinh Group is one of the leading private
economic groups revolving around the core field of real
estate. After 20 years of development, Hung Thinh Group
has supplied more than 30,000 products to the market,
creating a settlement for the community. The enterprise
currently owns and develops 56 diverse projects of real
quality and value, spread across provinces and cities across
the country, with a land bank of more than 3,300 hectares in
strategic locations, serving more than 100,000 clients. The
year 2022 marks a new phase of Hung Thinh, when the
Group officially steps into the realm of high-end real estate,
builds large-scale, world-class projects, continues to carry
out its mission. create prosperous and sustainable
communities.

5. Conclusions and recommendations
As one of the leading real estate developers in Vietnam,
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after 20 years of establishment and development, Hung
Thinh Group has succeeded in creating an optimal, closed
real estate ecosystem, bringing sustainable value.
sustainable for customers. Not only meeting the housing
needs of customers, Hung Thinh also contributes to building
and cultivating a more transparent and strong real estate
market. Not stopping there, Hung Thinh Group is also
actively researching and applying environmentally friendly
building materials, reducing construction costs, and bringing
products with affordable prices to customers. The
application of smart technologies to future projects from
security, transportation, to smart home, energy, health,
provides a basis for customers to pursue a green lifestyle,
following trends Smart Citizen of the world is the top
priority of Hung Thinh Corporation. Besides Hung Thinh's
contribution in creating reasonably priced real estate
products with the needs of the majority of the market in
recent years, the Group is establishing a new vision and
strategy. In particular, the strategy focuses on developing
4.0 technology according to the world's trend, contributing
to promoting the country's digital transformation goals,
developing the digital economy and digital society to meet
development requirements. country in the new era. This
aspiration requires a sharp strategy to realize the business
direction of the Board of Directors. And more importantly,
the operating model, organizational structure, process and
team understand, have rich capabilities, share the same
values and vision with the Group.

Chairman of Hung Thinh Group Joint Stock Company
proposed solutions to reform administrative procedures in
the field of real estate investment and business, reforming
the method of determining financial obligations about land
use fees at the project; remove the inadequacies of
interleaved land allocation in housing development projects.
In addition, it is necessary to reform the method of
determining financial obligations for land use fees at the
project. According to Chairman Hung Thinh, this procedure
is very complicated in terms of the appraisal plan because it
has to be qualitative based on market transactions, leading to
a prolonged situation and lack of transparency; the
violations of the competent authorities in the past time, so
far, the problem has not had a really convincing solution.
With strong financial and human resources and the
inheritance of 20 years of experience and prestige from
Hung Thinh Corporation, Hung Thinh Land has always
affirmed its position as a leading real estate developer in the
journey of creating new new value — smart, for a prosperous
and sustainable life. Hung Thinh Corporation has built and
completed the real estate ecosystem, focusing on 5 main
business groups with key units, including: Hung Thinh Land
- Project developer, Hung Thinh Incons - General
construction and construction contractor, PropertyX - Real
estate transaction - Platform, Hung Thinh Technology -
Technology for the ecosystem, Hung Thinh Investment -
Investment in developing the ecosystem, in order to realize
the desire to meet many needs requirements, bringing trust,
satisfaction and many practical benefits to customers.
During the 18-year development journey, the Board of
Directors of Hung Thinh Group has always been aware that,
in order to succeed and develop sustainably, in addition to
the right strategic direction, respecting business ethics,
bringing to quality products, ensuring benefits for
customers, partners and joining hands for the community is
the business philosophy full of humanity that the enterprise
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always aims for. Not only bringing a prosperous and
prosperous life to customers with a series of quality
products, Hung Thinh Corporation also wishes to contribute
to the society good values through many meaningful
activities for the community. This is also the mindset that
has been shaped since its establishment and is reflected in
the Group's business motto "For a flourishing community™.
Along with exciting business activities, Hung Thinh always
considers community activities as a mission that goes hand
in hand with the sustainable development strategy. In
addition to the task of developing Hung Thinh, it is going
further and further. The Board of Directors and all officers
and employees of the Group always wish to spread love and
compassion by helping, sharing and caring more for the less
fortunate, encouraging them to overcome challenges. of life,
contributing to building a better society. With his ability,
Hung Thinh has carried out a series of large and small
humanitarian programs for the community - society across
the country.

In an increasingly digital society like today, researchers on
real estate development investment strategy of Hung Thinh
should focus on researching cooperation projects with
corporations, an enterprise with expertise in information
technology application in project development, business
administration and operation so that Hung Thinh can keep
up and reach out further in the 4.0 era. Besides, the
cooperation with banks to facilitate customers in using e-
banking, creating many convenient and safe transaction
forms. In addition, researchers should expand their scope to
real estate business units and foreign investors.

Must promote healthy development of the market. Do not
follow any interests. How to create a stable supply and
demand, not a scarcity, to push the supply to increase
dramatically, to determine the actual demand of the people.
For example, people with low income and moderate
economic ability will have access to affordable housing and
social housing, therefore, they must be determined to invest
in real estate projects to meet their needs.

There must be a legal corridor to provide credit and
financial investment for real estate. Banks and financial
institutions need to perfect mechanisms and policies to
exploit and mobilize maximum financial resources at home
and abroad for housing development in particular and the
real estate market in general. Strengthening incentives to
attract foreign investment and remittances by enhancing the
effectiveness of the public service system. In addition, it is
necessary to focus on flexibly adjusting the loan ratio for
each real estate credit as well as for real estate projects.
Localities need to review real estate investment management
activities. The State management agencies in charge of
housing and real estate market in the localities should
strengthen the inspection and examination of the observance
of the provisions of the law on the order and procedures of
investment; on capital mobilization and purchase, sale and
transfer of investors of housing development projects, new
urban areas to manage the market well.

There must be a stable and long-term legal mechanism. To
soon complete a synchronous and transparent legal system
on real estate, especially quickly renewing financial policies
on the real estate market. Actively regulate land prices by
supply-demand relationships, building and completing the
legal framework to easily convert real estate into investment
capital. The State should focus on building strategies on
housing, construction, planning land use plans in order to
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create a quantity of real estate, land and goods to meet the
needs of society.

6. References

1.

10.

11.

12.

13.

14.

15.

Development companion strategy of Hung Thinh
Incons, 2022. https://vnexpress.net/chien-luoc-dong-
hanh-phat-trien-cua-hung-thinh-incons-4474568.html
Hung Thinh Icons: Milestones that help build brand
reputation,  2022. https://baodautu.vn/hung-thinh-
incons-nhung-dau-moc-giup-tao-dung-uy-tin-  thuong-
hieu-d167106.html

Hung Thinh Land: Excellent real estate enterprise 2021,
2021. https://hungthinhcorp.com.vn/tin-tuc/detail/Hung-
Thinh-Land-Doanh-nghiep-bat-dong-san-xuat- sac-
2021.html

Hung Thinh Corporation: Optimal and sustainable real
estate ecosystem, 2020.
https://hungthinhcorp.com.vn/tin-tuc/detail/Tap-doan-
Hung-Thinh-He-sinh-thai- bat-dong-san-toi-uu-va-ben-
vung.html

Dinh Ba Hung Anh. Brand Building and Development
for the Group of Asian International Education in
Vietnam. Psychology and Education. 2021; 58(5):3297-
3307.

Nguyen Minh Ngoc. Branding Strategy for Gamuda
Land Real Estate Developer in Ho Chi Minh City
Vietham. Celadon City Project. Psychology and
Education. 2021; 58(5):3308-3316.

Nguyen Phuong Thao. Brand Management in
Convenience Store Business: Comparative Analysis
between Vinmart+ and Familymart in Vietnamese
Market. International Journal of Research in Marketing
Management and Sales. 2019; 1(2):106-111.

Bui Xuan Bien. Solutions Enhancing Competitiveness
of Made-in-Vietnam Brands in Vietnamese Market.
International Journal of Research in Marketing
Management and Sales. 2019; 1(2):93-99.

Phan Van Dan. Branding Building for Vietnam Higher
Education Industry: Reality and Solutions. International
Journal of Research in Marketing Management and
Sales. 2019; 1(2):118-123.

Ho Tien Dung. Brand Building for Vietnam Tourism
Industry — Reality and Solutions. International Journal
of Research in Marketing Management and Sales. 2019;
1(2):63-68.

Nguyen Van Thuy. Vinamilk’s Brand Management in
the Era of 4™ Industrial Revolution. International
Journal of Research in Marketing Management and
Sales. 2019; 1(2):100-105.

Nguyen Thanh Vu. The Role of Brand and Brand
Management in Creating Business Value: Case of
Coca-Cola Vietnam. International Journal of Research
in Marketing Management and Sales. 2019; 1(2):57-62.
Nguyen Thanh Hung. The Role of Brand and Brand
Management in Creating Business Value: Case of
Facebook Vietnam. International Journal of Research in
Marketing Management and Sales. 2019; 1(2):124-128.
Nguyen  Thanh  Liem.  Supermarkets’ Brand
Management: Comparative Analysis between AEON
and Coop Mart in Vietnam Retail Market. International
Journal of Research in Marketing Management and
Sales. 2019; 1(2):112-117.

Nguyen Hoang Tien. Green Credit: Instrument for
Brand Building of Commercial Banks in Vietnam. Pro-

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

217.

28.

www.multiresearchjournal.com

ceedings of National Scientific Conference on: “Green
Credit Development — Chances, Challenges and
Solutions”. November 2019, Banking Journal, State
Bank of Vietham, Vietnam, 2019.

Bogdan Nogalski. Analysis of business strategy of real
estate developers in Vietnam using BCG matrix: A case
of Hung Thinh and Novaland groups International
Journal of Multidisciplinary Research and Growth
Evaluation. 2022; 3(1):169-174.

Dorota Jelonek. Comparative analysis of business
strategy of Vietnamese real estate developers: the use of
Hoffer matrix. International Journal of
Multidisciplinary Research and Growth Evaluation.
2022; 3(1):197-204.

Dinh Ba Hung Anh. Gaining competitive advantage
from CSR policy change: Case of foreign corporations
in Vietnam. Polish Journal of Management Studies.
2018; 18(1):403-417.

Dinh Ba Hung Anh, Nguyen Minh Ngoc, Nguyen
Hoang Tien. Corporate financial performance due to
sustainable development in Vietnam. Corporate Social
Responsibility and Environmental Management. 2019;
27(2).

Dinh Ba Hung Anh. QSPM matrix based strategic
organizational diagnosis. A case of Nguyen Hoang
Group in Vietnam. International Journal
Multidisciplinary Research and Growth Evaluation.
2021; 2(4):67-72.

Dinh Ba Hung Anh. Using Hoffer matrix in strategic
business analysis for Nguyen Hoang Group in Vietnam.
International Journal Multidisciplinary Research and
Growth Evaluation. 2021; 2(4):61-66.

Dinh Ba Hung Anh. Strategic analysis for Nguyen
Hoang Group in Vietnam. The approach using CPM
matrix. International Journal Multidisciplinary Research
and Growth Evaluation. 2021; 2(4):55-60.

Huynh Quoc Anh, Truong Thi Hai Thuan. Leading
Changes and Self-management Strategy of CEOs in
Technology Corporations in the World. International
Journal of Commerce and Management Research. 2019;
5(5):9-14.

Kazimierz ~ Wackowski.  Business  strategy  of
Vietnamese real estate developers: The use of CPM
matrix for analysis. International Journal of
Multidisciplinary Research and Growth Evaluation.
2022; 3(1):205-2009.

Leo Paul Dana, Rewel Jiminez Santural Jose, Nguyen
Van Dat, Phan Minh Duc. Analysis of McDonalds’
Entry Strategy in Vietham Market. International Journal
of Advanced Research and Development. 2020;
5(3):23-29.

Leo Paul Dana, Rewel Jiminez Santural Jose, Nguyen
Thanh Vu, Nguyen Thanh Hung. Human Resource
Development Strategy of Ton Duc Thang University to
Improve its Position on International Rankings.
International Journal of Advanced Education and
Research. 2020; 5(3):105-110.

Leo Paul Dana, Rewel Jiminez Santural Jose, Nguyen
Van Dat, Nguyen Thi Hoang Oanh, Bui Xuan Bien.
Talent Attraction Strategy of Samsung Vietnam.
International Journal of Advanced Research and
Development. 2020; 5(3):18-22.

Leszek Kieltyka. Comparative analysis of business
strategy of Hung Thinh and Novaland real estate

538


http://www.multiresearchjournal.com/
https://vnexpress.net/chien-luoc-dong-hanh-phat-trien-cua-hung-thinh-incons-4474568.html
https://vnexpress.net/chien-luoc-dong-hanh-phat-trien-cua-hung-thinh-incons-4474568.html
https://baodautu.vn/hung-thinh-incons-nhung-dau-moc-giup-tao-dung-uy-tin-thuong-hieu-d167106.html
https://baodautu.vn/hung-thinh-incons-nhung-dau-moc-giup-tao-dung-uy-tin-thuong-hieu-d167106.html
https://baodautu.vn/hung-thinh-incons-nhung-dau-moc-giup-tao-dung-uy-tin-thuong-hieu-d167106.html
https://hungthinhcorp.com.vn/tin-tuc/detail/Hung-Thinh-Land-Doanh-nghiep-bat-dong-san-xuat-sac-2021.html
https://hungthinhcorp.com.vn/tin-tuc/detail/Hung-Thinh-Land-Doanh-nghiep-bat-dong-san-xuat-sac-2021.html
https://hungthinhcorp.com.vn/tin-tuc/detail/Hung-Thinh-Land-Doanh-nghiep-bat-dong-san-xuat-sac-2021.html
https://hungthinhcorp.com.vn/tin-tuc/detail/Tap-doan-Hung-Thinh-He-sinh-thai-%20bat-dong-san-toi-uu-va-ben-vung.html
https://hungthinhcorp.com.vn/tin-tuc/detail/Tap-doan-Hung-Thinh-He-sinh-thai-%20bat-dong-san-toi-uu-va-ben-vung.html
https://hungthinhcorp.com.vn/tin-tuc/detail/Tap-doan-Hung-Thinh-He-sinh-thai-%20bat-dong-san-toi-uu-va-ben-vung.html

International Journal of Advanced Multidisciplinary Research and Studies

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

developers using McKinsey matrix. International
Journal of Multidisciplinary Research and Growth
Evaluation. 2022; 3(1):175-180

Luu Hoang Giang. The Role of Postgraduate Study in
Enhancing Entrepreneurship to Respond to the Reality
of Labor Market in the Era of IR 4.0. International
Journal of Advanced Multidisciplinary Research and
Studies. 2022; 2(2):283-288.

Mai Van Luong, Nguyen Minh Ngoc. Pro-China or Pro-
USA? Choices for Vietnam National Economic and
Security Strategy. Journal of Critical Reviews. 2021;
8(1):212-229.

Michal Banka. Analysis of business strategy of real
estate developers in Vietnam: The application of QSPM
matrix. International Journal of Multidisciplinary
Research and Growth Evaluation. 2022; 3(1):188-196.
Nguyen Thanh Vu, Pham Thi Diem, Vo Kim Nhan, Bui
Xuan Bien, Nguyen Thanh Hung, Van Thi Vang. The
Strategy of CRM System Development at Mega Market
Vietnam. International Journal  Multidisciplinary
Research and Growth Evaluation. 2021; 2(4):802-806.
Nguyen Thi Hong Tham. International Promotion
Strategy. Cases of Apple and Samsung. Proceedings of
International Scientific Conference in Economics and
Business (ICYREB) on: “National Entrepreneurship
and Innovation”, Hanoi, 30 October 2018, Academy of
Finance in partnership with IPAG Business Institute
(France), York University (Canada) and Waikato
University (New Zealand), 2018, 925-932. ISBN: 978-
604-79-1930-7

Nguyen Hoang Tien. Analysis of Lotte’s Market
Penetration Strategy in Vietnam FMCG Industry.
International Journal of Educational Research and
Studies. 2020; 2(2):20-23.

Nguyen Hoang Tien. Strategic Alliance as a Form of
Execution of Diversification Strategy. Proceedings of
University ~ Scientific  Conference  “Acquisitions,
Mergers and Cross-ownership between Banks, En-
terprises in Vietnam”, March 2017. TDM University,
Binh Duong, Vietnam, 2017, 200-205.

Nguyen Hoang Tien. Comparative Analysis of Multi-
domestic Strategy of P&G and Unilever Corporation.
International Journal of Foreign Trade and International
Business. 2019; 1(1):5-8.

Nguyen Hoang Tien. Customization and
Standardization of the Business Strategy of Foreign
Enterprises in Vietnam: The McDonald’s Case and the
Fast-Food Sector. International Journal of Research in
Marketing Management and Sales. 2019; 1(2):44-50.
Nguyen Hoang Tien. Innovation Strategy of Korean
Enterprises and Development of High Quality Human
Resource — Experiences for Vietnamese Businesses.
Proceedings of 1°t International Scientific Conference
“Southeast Vietnam Outlook” on “Developing High
Quality Human Resource, Asian Experience for Ho Chi
Minh City Metropolitan Area in Vietnam”, 07
December 2018, TDM University (in partnership with
Hiroshima University, Osaka University, Calcutta Uni-
versity), Binh Duong, 2018, 34-40.

Nguyen Hoang Tien. International Economics, Business
and Management Strategy. Academic Publications,
Delhi, 2019.

Nguyen Hoang Tien. Knowledge Management in
Strategic Alliances and Foreign Joint Ventures.

41,

42,

43.

44,

45,

46.

47.

48.

49,

50.

51.

52.

www.multiresearchjournal.com

Proceedings of University Scientific Conference of:
“Young Lecturers and MBA Students”, Faculty of
Economics, TDM University. Binh Duong 15 June
2018, 2018, 141-149.

Nguyen Hoang Tien. Preparation to Strategic Alliance
as a Key to the Success of the Future Agreement.
Proceedings of University Scientific Conference “Ac-
quisitions, Mergers and Cross-ownership between
Banks, Enterprises in Vietnam”, March 2017. TDM
University, Binh Duong, Vietnam, 2017, 213-217.
Nguyen Hoang Tien. Merger or Take-over as Forms of
Strategic Alliance Ending. Proceedings of University
Scientific Conference “Acquisitions, Mergers and
Cross-ownership between Banks, Enterprises in Viet-
nam”, March 2017. TDM University, Binh Duong,
Vietnam, 2017, 206-212.

Nguyen Hoang Tien. Strategic Alliance as a Form of
Execution of Diversification Strategy. Proceedings of
University  Scientific  Conference  “Acquisitions,
Mergers and Cross-ownership between Banks, En-
terprises in Vietnam”, March 2017. TDM University,
Binh Duong, Vietnam, 2017, 200-205.

Tien NH. Leadership in Socially Responsible
Enterprises. Ementon Publisher, Warsaw, Poland, 2015.
Pawel Gepner. Analysis of business strategy of leading
Vietnamese real estate developers using SWOT matrix.
International Journal of Multidisciplinary Research and
Growth Evaluation. 2022; 3(1):181-187.

Pham Thi Diem, Phan Minh Duc, Ho Tien Dung,
Nguyen Van Dat, Bui Quang Tam, Vo Kim Nhan. The
Strategic Customer Relationship Management at
CoopMart in  Vietnam. International  Journal
Multidisciplinary Research and Growth Evaluation.
2021; 2(4):794-801.

Phan Phung Phu, Dang Thi Phuong Chi. The Role of
International Marketing in International Business
Strategy. International Journal of Research in
Marketing Management and Sales. 2019; 1(2):134-138.
Phung The Vinh, Tran Duy Thuc. Global Strategic Risk
Analysis of High-tech Businesses in the Era of
Industrial Revolution 4.0. International Journal of
Multidisciplinary Research and Development. 2019;
6(10):28-32.

Rewel Jiminez Santural Jose, Nguyen Phuong Mai, Le
Doan Minh Duc, Nguyen Vuong Thanh Long. Analysis
of MegaMarket’s Market Penetration Strategy in
Vietham FMCG Industry. International Journal of
Educational Research and Development. 2020; 2(2):5-
8.

Rewel Jiminez Santural Jose, Ha Van Dung, Bui Xuan
Bien, Nguyen Thi Hoang Oanh, Nguyen Thanh Vu.
Analysis of AEON’s Market Penetration Strategy in
Vietnam FMCG Industry. International Journal of
Advanced Educational Research. 2020; 5(4):1-5.

Rewel Jiminez Santural Jose, Nguyen Phuong Mai, Bui
Van Thoi, Than Van Hai. Analysis of StarBucks’ Entry
Strategy in Vietnam Market. International Journal of
Multidisciplinary Education and Research. 2020;
5(3):44-48.

Rewel Jiminez Santural Jose, Nguyen Phuong Mai, Ho
Tien Dung, Nguyen Thi Hoang Oanh, Nguyen Huynh
Phuoc. Digital Marketing Strategy of GUMAC and
HNOSS in Vietnam Fashion Market. International
Journal of Multidisciplinary Education and Research.

539


http://www.multiresearchjournal.com/

International Journal of Advanced Multidisciplinary Research and Studies

53.

54,

55.

56.

57.

58.

59.

60.

61.

62.

63.

64.

65.

66.

67.

2020; 5(4):1-5.

Rewel Jiminez Santural Jose, Nguyen Phuong Mai,
Tran Thanh Tung, Nguyen Khanh Cuong, Nguyen Thi
Hoang Oanh. Comparative Analysis of Business Stra-
tegy of VinMart and Family Mart Convenience Stores
in Vietnam. International Journal of Multidisciplinary
Research and Development. 2020; 7(7):28-33.

Rewel Jiminez Santural Jose, Nguyen Minh Ngoc,
Nguyen Thanh Hung, Nguyen Thi Hoang Oanh,
Nguyen Thanh Vu. Comparative Analysis of Human
Resource Development Strategy of Family Universities
and Corporate Universities in Vietnam. International
Journal of Academic Research and Development. 2020;
5(4):26-30.

Rewel Jiminez Santural Jose, Le Doan Minh Duc, Bui
Xuan Bien, Tran Minh Thuong, Nguyen Thanh Vu.
Comparative Analysis of the Business Strategy of Bach
Hoa Xanh and VinMart on Vietnam's Retail Market.
International Journal of Academic Research and
Development. 2020; 5(4):1-6.

To Ngoc Minh Phuong, Nguyen Minh Ngoc, Dinh Ba
Hung Anh, Nguyen Diu Huong, Nguyen Thi Thanh
Huong. Green marketing development strategy in post
Covid-19 period in Vietnam. International Journal of
Multidisciplinary Research and Growth Evaluation.
2021; 1(5):101-106.

Truong Thi Hai Thuan, Nguyen Hoang Tien. Analysis
of Strategic Risk of Domestic and Foreign Real Estate
Enterprises  Operating in  Vietnam’s  Market.
International Journal of Commerce and Management
Research. 2019; 5(5):36-43.

Tien NH. Leadership in Socially Responsible
Enterprises. Ementon Publisher, Warsaw, Poland, 2015.
Tien NH. Relationship Between Inflation and Economic
Growth in Vietnam. Turkish Journal of Computer and
Mathematics Education. 2021; 12(14):5134-5139.

Tien NH. Solutions to Enhance Corporate Sales
Performance in Vietnam. Turkish Journal of Computer
and Mathematics Education. 2021; 12(14):5014-5023.
Leo Paul Dana. Enhancing Social Responsibility and
Sustainability in Real Estate Industry. Turkish Journal
of Computer and Mathematics Education. 2021;
12(14):4999-5013.

Boleslaw Rafal Kuc. Customer Care and Customer
Relationship Maintenance at Gamuda Land Celadon
City Real Estate Project in Vietnam. Turkish Journal of
Computer and Mathematics Education. 2021;
12(14):4905-4915.

Rewel Jiminez Santural Jose. Higher Education Quality
Auditor Training in Vietnam. Turkish Journal of
Computer and Mathematics Education. 2021;
12(14):4315-4325.

Nguyen Hoang Tien. Development of Human Resource
Management  Activities in  Vietnamese Private
Companies. Turkish Journal of Computer and
Mathematics Education. 2021; 12(14):4391-4410.

Tien NH. Leadership in Socially Responsible
Enterprises. Ementon Publisher, Warsaw, Poland, 2015.
Nguyen Minh Ngoc. Decision-making factors in the
housing market for Vietnamese immigrants in Poland.
DEMIS. Demographic Research. 2022; 2(1):151-162.
Nguyen Minh Ngoc, Nguyen Hoang Tien, Dinh Ba
Hung Anh. Opportunities and challenges for real estate
brokers in post Covid-19 period. International Journal

68.

69.

www.multiresearchjournal.com

of Multidisciplinary Research and Growth Evaluation.
2021; 1(5):81-93.

Syed Ehsan Ullah. The Impact of World Market on Ho
Chi Minh City Stock Exchange in Context of Covid-19
Pandemic. Turkish Journal of Computer and
Mathematics Education. 2021; 12(14):4252-4264.
Muhammad Sadiq. Enhancing Staff’s Work Motivation
in  Vietnamese Companies. Turkish Journal of
Computer and Mathematics Education. 2021;
12(14):4402-4410.

540


http://www.multiresearchjournal.com/
https://www.researchgate.net/profile/Nguyen-Tien-32/publication/348509773_Opportunities_and_challenges_for_real_estate_brokers_in_post_Covid-19_period/links/6001a1bf92851c13fe144de1/Opportunities-and-challenges-for-real-estate-brokers-in-post-Covid-19-period.pdf
https://www.researchgate.net/profile/Nguyen-Tien-32/publication/348509773_Opportunities_and_challenges_for_real_estate_brokers_in_post_Covid-19_period/links/6001a1bf92851c13fe144de1/Opportunities-and-challenges-for-real-estate-brokers-in-post-Covid-19-period.pdf

