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Abstract

In business culture, in some companies, the executive
officer may be the Chairman of the Board of Directors and
may hold many other senior positions in the company.
However, in some countries in the European Union, there
are two separate boards of directors, one for day-to-day
business and a supervisory board of the company. The aim
is to prevent conflicts of interest and avoid concentrating too

industry went through difficult times in the period 2009-
2013. However, recent signs of recovery will be an
opportunity for businesses in the industry to break through
and reach new heights. The article will highlight the
differences and similarities of the portraits of some
managers at leading logistics and construction companies in
Vietham.

much power on one individual. Vietnam's construction
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1. Introduction to the research problem

In any company, the executive position is still considered the most important position. An operator is understood to be an
Operator. Each Executive can participate in running the whole company (CEQ), be a Chief Operating Officer (COO), or it can
be a part of the company, for example: Business manager; Director of Information Technology; Marketing Manager. Today,
the supply chain industry changes at an amazing rate. New technologies, urban planning, product specifications and changing
consumer needs. Therefore, service providers must focus more on doing their job better.

The construction industry is an industry with sustainable annual growth and contributes a large proportion and structure to
GDP growth of the whole country. According to the General Statistics Office, in 2016 the construction industry had a good
growth rate of 10.1% and contributed 0.6 percentage points to the economic growth of the country.

With the position of an industry that has always grown in recent years and has the third largest growth rate in Asia in 2015
(according to statistics of Vietnam's construction industry) and continues to grow in the year, In 2016, Vietnam's construction
industry has great development prospects in the coming years. Below we will analyze and compare the portraits of some of the
top managers in the logistics and construction industry in Vietnam.

2. Rationale

Small distributors will import goods directly from the manufacturer's website. Goods will be delivered to them on the same day
or the next day.

- Deliveries are fully digitized. Managers can track each item at any time, whether it's in the middle of the night or during the
day when they are on their way to delivery.

- Delivery is optimized using apps like vRoute. Optimizing delivery routes is a hot topic and the subject of hundreds of
doctoral theses.

This is not a problem that technology can solve overnight. The optimization will reduce from 20% to 40% of logistics costs
and make the most of the delivery workforce.

Automated warehouse optimization is the next step, which we will discuss more deeply in the next article.

- To make the optimization process more efficient, drones and driverless cars will fill the gaps caused by humans in retail
distribution in 2020. Distribution infrastructure in the world, since 2000 hitherto? Development is uneven across the world,
from the US and Europe to Southeast Asia. The US is still a famous car market with a modern road system connecting all
cities. In contrast, in Europe, the countries are linked by a convenient public transport system. Cities are built on centuries-old
infrastructure. What about Southeast Asian countries? There is a huge development gap between countries. For small but
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efficiently organized societies like Singapore, we can easily
find our way using Google Maps and travel by car.
However, for developing countries like Vietnam, the
Philippines or Indonesia, many problems remain. The first is
the presence of a large number of motorbikes that make
them the most efficient and flexible means of delivery. The
reason is because the motorcycle lane is very close to the
sidewalk and the riders can reach there to get out of the
congested traffic.

The second problem lies in the house numbering system that
is too confusing, such as the number 35 right next to number
57 on Lang Ha Street, or the effort it takes to find the
address 1806/127/2/6/ 15/48/2A Zone 6 Nha Be which is
actually lane 1806 of Zone 6.

Today's businesses in general and business logictics in
particular, most of them have business administrators to
coordinate work as well as make plans to develop the
company in the best direction. Business managers play a
huge role in the business, who can coordinate the company's
resources and services. In addition, about the leading
construction industry in Vietham today, managers are also
indispensable. So how are those managers, how to manage
in the business. On that basis, we can learn, research and
compare the portraits of some leading business logicics and
construction industry managers in Vietnam. To be able to
learn comparative analysis, we must find the right research
method and be able to find the most accurate information.

3. Research methods

We can identify many different research methods to be able
to find definite information.

General discussion method: In the research process,
applying basic knowledge about management logicics to be
able to analyze and get appropriate research results 3.2 Data
collection approach Secondary data: international books and
documents on logictics, specialized journals’ theories on
management logictics in enterprises. Primary data:
secondary data sources can only provide partial information
for the problem to be researched, so to get full information
and authentic information it is necessary to collect
information. from primary data sources. Primary data is
collected through direct interview method through
questionnaires with interviewees who are officials directly
in charge of logistics activities. The purpose of the
interviews was to find out the issues related to the
company's central management logics operations that the
secondary data did not fully reflect.

Through the interview, the author has a more comprehensive
and complete view of the perceptions of the interviewees, as
well as the actual operating status of the logictics managers
at the company. Some other methods are used in data
analysis such as statistics, analysis, synthesis, comparison,
percentages to evaluate the operational status of logictics
managers.

4. Conclusion

About some managers at logistics enterprises:

The business automation system will be the perfect solution
to help businesses operating in the field of logistics can
confidently conduct digital transformation. WEONE
provides simple and comprehensive business administration
and management solutions on one platform, helping
businesses optimize management and operation efficiency.
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With 4 main modules including: process management, job
management, document warehouse management, system
administration, logistics businesses can conduct a
comprehensive and unified digital transformation right on a
system. Depending on the number of employees and
business needs during operation, the enterprise will pay the
corresponding amount. Thereby solving the financial
obstacles that most SMEs operating in the logistics industry
often encounter when conducting digital transformation.
With the process management module - procedures, all
processes related to the process of transporting goods,
loading and unloading goods, conducting delivery, keeping
import and export records, etc. will all be digitized. right on
the WEONE business automation system. When using
WEONE, logistics enterprises will experience the digitized
process, flexible branching, every step in the process can be
set up accurately, in accordance with the actual operation of
the business. In each procedure, there are clearly defined
duties of each employee or department in charge along with
clear processing time to help the process proceed step by
step quickly to avoid prolonged delay affecting the delivery.
receive goods from customers.

WEONE's task management module will help logistics
managers to easily assign work 1:1 to all employees on the
system, allowing to create sub-jobs under the usual jobs
created. A special feature is that when the assignment is
complete, the system will send a notification and update it to
the individual's to-do list. Employees between different
departments can also conduct assignments when needed, or
create extremely flexible work groups suitable to the
characteristics of the logistics industry.

WEONE 's document warehouse management module will
help logistics businesses connect scanners to push
documents directly from the scanner to the system. All
documents in logistics enterprises such as goods import
records, international payment records, documents related to
the transportation of goods, etc. are easily digitized and
classified according to each folder, folder. depends on the
respective part. Thereby helping the records to be arranged
scientifically and neatly, saving working space, optimizing
the cost of preserving and storing records as in the
traditional method.

In particular, the WEONE business automation system
allows setting an additional layer of password to secure
folders or information files, extremely flexible
decentralization, editing, deleting according to each
department, so confidential documents, limiting the number
of users. access, edit, all important documents such as
import and export contracts, important cooperation
documents, etc. Therefore, confidential documents are
absolutely safe with WEONE. WEONE is committed to
helping businesses feel secure to operate and develop
throughout the process of using the product.

Logistics business leaders can safely use WEONE
throughout the business development process because of its
convenience and flexibility. With WEONE, from anywhere,
on a computer or smartphone, managers can conduct
detailed monitoring of the freight process, order processing
time of each assigned employee, navigate the freight
process. In addition, the arising procedures with foreign
orders can also be completely resolved through creating a
separate process with a team of seasoned staff for timely
processing through WEONE.
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With many great benefits, WEONE will help logistics
enterprises handle goods transportation processes quickly
and conveniently. Thanks to the WEONE business
automation system, the work efficiency of each employee is
improved, delivery time is shortened, and operating costs
are maximized. It can be seen that WEONE is the most
optimal choice for all logistics businesses on their digital
transformation journey to success!

Did you know that in Vietnam, more than 80% of business
leaders want to do digital transformation and 65% of
businesses are willing to invest heavily in digital
transformation, however, 53.7% of businesses have
problems with digital transformation. internal working
solutions.

Especially, managers through WEONE's task management
module can capture and monitor progress in various forms
of charts, kanban, table, calendar, gantt, by end date,
minimizing the status wait for the report to urge the
employee every time he assigns a job. Thanks to the work
data of each employee on WEONE's system, business
leaders can accurately grasp the performance of each
employee, thereby allocating resources in a way that is
balanced and consistent with the operation process.
movement of each type of goods.

Especially with smart alerts and reminders to help
employees minimize delays in delivery, quickly handle
work related to internal operations, delivery of goods,
thereby optimizing delivery time.

Development solutions of managers at Vietnamese logistics
enterprises are identified from two sides:

On the state side:

It is necessary to build a full legal framework to ensure that
new logistics business models develop effectively in the
current economic context.

Focus on building national logistics infrastructure, in which
technology is the core factor.

On the side of logistics enterprises:

= Actively apply the achievements of the 4.0 industrial
revolution for digital transformation.

= Need to change thinking about converting the number
of words in each unit.

= Enterprises need to share, build a growing logistics
industry and be competitive with foreign competitors.

= Hope for information on the status of logistics industry
in Vietnam helped you better understand the strengths
and weaknesses of the industry. This is a very potential
industry in the future, so it needs to focus on
development and investment. This is also a career
opportunity in the logistics industry for young people in
the future!

Some managers in the leading construction industries in
Vietnam:

Businesses building digital transformation should come
from the desire to overcome their pain instead of following
trends and trends, so each organization needs a different
digital transformation roadmap, depending on current
business situation. Understanding the problems of many
organizations, WEONE is currently being trusted and
chosen by a large number of customers when implementing
a digital business model.
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1) Easy management when digitizing all procedures:

The peculiarity of the construction industry is the
management of many large and small projects. With the
communication method, most businesses are using discrete
software such as chat via Zalo, send Email, report via
Excel ... making the operation process difficult and lack of
connection. Meanwhile, each step, each process and
procedure of a construction business needs to have close
interaction and connection with each other according to each
individual and department.

Procedures such as payment, advance, supply of materials,
etc. or even bidding that used to take a long time to review
and sign for approval from many departments are no longer
a concern of businesses. Just sit in front of the screen, create
a registration form, the process will automatically be sent to
the authorities and automatically returned if there is an error.
Employees can fully actively monitor this route, making the
process faster and resolving hot spots without having to
spend a lot of effort on manual exploration.

2) Scientific and intelligent work management:

The characteristic of the construction industry is that it has
to manage many projects of different sizes at the same time.
Due to lack of synchronous management, the leader cannot
control the real time of each project, leading to overload,
congestion, delay in progress at many stages. Not only that,
the assignment of work to employees also faces many
difficulties due to limitations in operating, staffs spend more
time on reporting, affecting productivity and wasting
money. large amount of resources.

Currently, with WEONE's 1:1 individual, process and group
work management system, anyone can create jobs for
others. Managers can completely control who is doing what,
how long, how progress is done. Table system with many
formats such as kanban, gantt, table, calendar .... regularly
updated to ensure accuracy and objectivity in assessment
and to demonstrate transparency in management.

Now, even when not at the office, leaders can fully monitor
the work progress of their employees, read vivid visual
reports just through the computer screen, phone.

3) Manage document warehouse easily and conveniently:
Not only the process is complicated, but the documents and
papers of the construction business are also special. From
contracts, documents, payment invoices, etc., all cost
businesses at least 30 million VND for more than 10,000
pages of paper. Therefore, to minimize this cost, WEONE
has designed a smart document warehouse system. After
digitizing all documents on the software, all manual tasks
such as searching and looking up by hand will be
completely eliminated, replaced by a scientifically arranged
text bank. WEONE supports employees to search for
records by multiple fields of information from name, date,
format, etc., saving time, effort as well as document storage.
This will bring big changes to a business.

WEONE will help businesses build and solve problems
related to human resources, management and business
operations. 4 preeminent functions linked on the same
platform, easy to use interface will be suitable for all
businesses, especially in the field of construction. WEONE
promises to bring businesses an effective working
experience with optimal solutions.

With the experience and practical results achieved, the
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solutions introduced by FSI received much appreciation and
attracted the attention of many attendees with its solutions
and technology. FSI hopes that, in the future, FSI's solutions
will receive more attention and acceptance, helping the
digital transformation of the construction industry in
particular and the country in general develop more and
more.

5. Discussing the research results

Logistics can be considered as an important service industry
in the overall structure of the national economy, playing the
role of supporting, connecting and promoting socio-
economic development, contributing to capacity building.
competition in the country's economy. Logistics Vietnam
began to be formed and developed in the 1990s, but in a
short time, it has grown strongly and gradually asserted a
particularly important role in the economy.

According to a report by the General Statistics Office,
Vietnam's logistics market currently has about 3,000
domestic enterprises and 30 enterprises providing
transnational services, including large enterprises, such as
DHL, FedEx, Maersk. Logistics, APL Logistics, etc. Most
of the enterprises are small and medium sized, providing
from 2 to 17 different logistics services, focusing on:
forwarding, inland transportation, seaport and airport
operation., management of goods and international
transportation,... In which, transportation is the most
important service in the logistics system of Vietnam.
According to the Vietnam Association of Logistics Service
Enterprises, in recent years, the growth rate of the logistics
industry in Vietnam is relatively high, reaching about 14 -
16%, with a scale of about 4-5% of GDP.

It can be seen that logistics services in Vietham are
constantly changing year by year. From a poor, backward
and fragmented system of the 2002s (through the research of
Nomura Institute), Vietnam logistics has gradually
transformed, gradually meeting the development needs of
the country and adapting to the trend. global development.
However, Vietnam's logistics industry still has many
problems that have not been systematically approached and
studied. For these reasons, it is necessary to have reasonable
solutions to overcome these problems in the coming time.
Thereby, relevant agencies as well as businesses can pursue
the goal of sustainable development of the logistics industry.

6. Conclusions and recommendations

Conclusion: So, the industrial revolution 4.0 requires
business leaders to be experts who are both strong in
professional knowledge and have the ability to think
creatively, innovate, and have analytical skills. and
synthesize information, be able to work independently and
make decisions on the basis of analysis of evidence and
data. In order to create excellence in the working process,
modern leaders need to innovate and have a specialized
leadership style to create the premise to bring their
businesses to integrate into the global trend, drive the
business. career to success.

Recommendation: In order to improve the efficiency of
information technology application and promote the
conversion process in the logistics service industry, VEPR
experts believe that logistics enterprises need to have
appropriate action plans and strategies, efficient and fast.
Some micro-solutions that can be applied to businesses
include:

www.multiresearchjournal.com

-First, enterprises must have standard operating procedures;
the leadership's determination; suitable technology
solutions.

-Secondly, there should be a synchronous change and the
advice of experts and awareness of the business.

-Thirdly, there is a high consensus in the business
leadership, it is necessary to invest in training human
resources to meet the requirements of the college and choose
a suitable roadmap for the business.

-Fourthly, it is necessary to prepare financial resources for
investment according to the planned roadmaps and conduct
an impact and efficiency assessment after each stage.

From the perspective of state management, in order to
improve the efficiency of trade unions in the logistics
service industry, the report also makes some
recommendations as follows:

-First, continue to improve policies and laws on logistics
and transportation services. Accordingly, amending a
number of regulations and supplements on logistics and
transportation services in the Commercial Law, creating a
favorable legal basis for Logistics activities. Amending and
promulgating new policies and laws governing logistics
services, multimodal transport, cross-border transport, and
last-mile delivery. Comprehensive coverage of logistics
services, internalizing international commitments on
logistics...

-Secondly, there are preferential mechanisms and policies
for businesses to invest in 3PL development in the "smart"
direction: access to preferential capital, tax, land rent, and
application connection support. Information Technology...
-Third, restructuring the logistics service industry, which
promotes the development of logistics types (3PL, 4PL,
5PL...) in the country, considering this as a premise for the
development of Vietnam's logistics market. Prominent
factors driving the growth of the 5th-party logistics market
include increasing global trade and increasingly efficient
supply chains. Furthermore, the advent of blockchain and
technological advancement is expected to spur the growth of
the 5th-party logistics market.

Fourth, integrating information technology in logistics,
especially customs procedures and at the border; strengthen
organization, promote standardization in operations such as
documents, technology standards..., develop logistics
portals, EDI, e-logistics...

-Fifth, develop diversified smart distribution centers in big
cities and urban areas across the country to serve the retail
market, logistics centers near industrial parks for production,
processing and export, strengthen the application of
information technology and colleges in the operation of
these centers.

-Sixth, widely apply supply chain management and logistics
management in enterprises of all sectors, encourage logistics
outsourcing, and adjust and supplement laws and policies to
facilitate the development of logistics service activities. as
well as domestic logistics enterprises; deploying EDI
systems and paperless transaction systems at customs points,
border gates, administrative reform and transparency of
public services.

-Saturday, training high-quality human resources to serve
the logistics service industry, on the one hand quickly
respond to human resource needs through training for the
industry, on the other hand, speed up the training program
for logistics experts with skills to Apply and implement
logistics and supply chain management practices to keep
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pace with industrialized countries, meet the trends of
globalization and institutionalization.

- Eighth, state management agencies should focus on
developing digital infrastructure and information technology
human resources, enhancing EDI capabilities between
platforms, strengthening management and investment in
safety and security. cybersecurity, supporting businesses in
digitalization with a high degree of determination (financial
support, technology, other resources...), with initiatives such
as the Support Center - where experts gather leading the
industry to stand side by side with businesses in the
community college. Thus, the new trade union campaign
was deployed strongly and effectively on a large scale and
really became a lever for Vietnam's logistics service
industry.
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